To: 
Cape Elizabeth Town Council 

From: Michael K. McGovern

Re: 
Forwarded Decision of the Fort Williams Advisory Commission 

Date: 
March 31, 2011

Tucker Jordan, a resident of 83 Old Ocean House Road, is requesting a review by the Town Council of his request to have his wedding on the green next to Portland Head Light on June 4, 2011.  Provided below is a copy of his original request and an excerpt from the draft minutes of the Fort Williams Advisory Commission meeting at which his request was considered. 
The group use policy provides that recommendation of the Fort Williams Advisory Commission  shall be forwarded to the Town Council and the Town Council shall make independent findings in approving or denying any request. The applicable policy is at the end of this document. 

Original Request 
Mike McGovern

Town Manager

Town of Cape Elizabeth

Cape Elizabeth, Maine 04107

Date 1/11/11
Dear Mike,

On June 4, 2011 I will be getting married to Lavena Fraser from Newry, Maine. It is our intention to request of you the ability to hold our wedding reception on “The Green” at Fort Williams Park. 

It has been brought to my attention that Tents are not permitted to be set up in this location and or any location inside the Fort. It has only been allowed on two occasions, the Changing of the guard for the Coast Guard and the Beach to Beacon. 

With the changing times to our economy we must look to new ways to generate revenue from our already acquired assets. I would like to make a recommendation that the opportunity for people to not only hold a wedding ceremony at the Fort but a reception as well. The Fort is one of those special locations that will be viewed as the perfect destination location for weddings.

 In exchange for granting me the right to set up a tent and seat 300 people to a lobster bake, I would be willing to use the reception as a pilot project so that the town could have a better understanding of what the needs of someone wanting to do this would be. Such as Utilities (electricity, running water) and Service whether it be Porte Potties, handicap parking or parking in general, access to the park after closing time and the number of hours to set up.

This could not be better timing for both parties in this situation, myself and the town. We will be willing to allow the town to use photographs and video to promote and advertise our wedding in any way it sees fit to better get the attention of wedding planners and anyone else who would be drawn to holding their wedding at Fort Williams of Cape Elizabeth. The Town already draws people in from all over the world because of our Light Houses and The Lobster Shack. Our wedding party and quests will be made up of people from all over the world. We have people flying in from Ireland, Japan, Florida, Missouri, and New York to name a few. 

What a special opportunity it would be for the town to have the very first Wedding Reception “On the Green” in the Fort be a descendent from the original founding Jordan family.

Sincerely yours,

Tucker Jordan
FRIDAY- time to set up tent, table, chairs, and decorations lighting.

Saturday - wedding

Sunday - take everything down.

this would have to be a weekend plan for time to set up and take down 

we are having a dry wedding so it is perfect for the no alcohol policy of the part

Fort Williams Advisory Commission Action at 2/17/2011 From Draft Minutes Posted at www.capeelizabeth.com
Group use request – Jordan Wedding Ceremony request:

Tucker Jordan said that since his initial request to us at the 2/3/2011 workshop meeting they decided that the Shelter would not be an appropriate location for their wedding ceremony and reception for aesthetic reasons.

Bill Nickerson recapped our discussions as a committee and stated that at least at the present time we would only consider the shelter as an appropriate location for this size event, which incorporates the use of a large tent as a part of the set up. Tucker thanked us for our consideration but restated that the Shelter location was not their choice. 
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